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PURPOSE OF THE REPORT 

1. The report proposes amendments to the existing Assistance policy to reflect the findings of the 2019 Stock Condition survey.

2. The report explains the key findings of the survey after comparison with the previous stock condition survey which was carried out in 2012. 

3. The report seeks approval of the amendments to the Assistance policy (Appendix C) which will ensure the Assistance policy addresses issues raised in the 2019 Stock Condition survey.

PORTFOLIO RECOMMENDATIONS

4. That Cabinet approves the amendments proposed in this report to the existing Housing Assistance policy.

REASONS FOR THE DECISION

5. The current assistance policy does not provide any help for elderly residents who have a CAT1 Hazard but are not in receipt of a qualifying benefit. This along with affordability issues means residents who need the help cannot qualify for it. This has resulted in occupiers being left in the property with a hazard until such time as they are able to afford the work, or the council has to seek assistance from external funders which takes time and may not cover all the costs.

6. The Government’s new Green Homes Grants scheme may not fully fund measures required which would mean that although qualifying an individual may not be able to have the work carried out. The scheme is split into 2 types of measures, primary and secondary, either measures do not include for boiler replacements only heating controls, full details of this scheme is in APPENDIX A.

	ALTERNATIVE OPTIONS CONSIDERED AND REJECTED



	7. The Option of not doing anything and continuing with the existing policy has been considered and dismissed as the existing policy is out of date in the context of the new government schemes and does not meet the needs of the residents.

8. The new Green Homes Grants scheme launched by the government has been considered, however this will not address the CAT1 hazards under the Health and Housing Safety Rating guidance and therefore has been rejected.




EXECUTIVE SUMMARY

9. The report explains why it is necessary for the Council to amend the current assistance policy which will enable more household in the borough to live in their homes without any CAT 1 hazards.

10. The report covers the options and presents the rationale for the proposed amendments.
CORPORATE PRIORITIES

The report relates to the following corporate priorities:
	Excellence and Financial Sustainability


	

	Health and Wellbeing


	x

	Place


	x


Projects relating to People in the Corporate Plan:

	People 


	x


BACKGROUND TO THE REPORT

11. The Council is the statutory Strategic Housing Authority. Although it has a very small stock of its own it has the responsibility for ensuring all housing in the Borough, irrespective of tenure, meets the requirements of the Housing Act 2004 and other relevant legislation. The Council needs to ensure it has the right policies in place to respond to changes in legislation, the changing housing stock and the changing needs of people and families living in their homes. There are currently over 50,000 properties in the borough, and this will increase with the proposals in the Local Development Framework.  

12. The Regulatory Reform (Housing Assistance) (England and Wales) Order 2002 (“the RRO”) gives Councils the power to provide assistance for the purpose of improving living conditions in the area. The Order allows assistance to be provided for improving property conditions.                

13. The council carried out a stock condition survey in 2019 where several issues were highlighted in comparison to the stock condition survey carried out in 2012, a summary of the findings can be found in Appendix B.
PROPOSALS (e.g. RATIONALE, DETAIL, FINANCIAL, PROCUREMENT)

14. It is proposed that the following amendments are approved to the existing Assistance Policy:  

· Provide assistance to ALL homeowners with solid walls and an EPC rating of E or less to insulate the home on a 50/50 basis with a land charge for 5 years. 

· Provide assistance for cavity wall and loft insulation for those who do not meet Energy Company obligation criteria or for homeowners where they are required to make a contribution towards the cost of the works.
· Where a heating system has failed, provide 100% assistance to all homeowners subject to a land charge for a period of 5 years or assistance of 50% where homeowners are able to meet some of the cost with a land charge of 5 years. 
· Where CAT 1 hazards are identified householders are provided 100% assistance to all homeowners subject to a land charge for a period of 5 years or assistance of 50% where homeowners are able to meet some of the cost with a land charge of 5 years.
Financial implications

15. Relevant funding will be applied where appropriate as per existing processes.
LEGAL IMPLICATIONS

16. Please see the Monitoring Officer comments.
RISK MANAGEMENT

17. Key risks are that doing nothing with leave a large number of homeowners in properties with serious Category 1 hazards and the Council has a duty under the Housing Act 2004, to take appropriate action in relation to the hazard.
AIR QUAITY IMPACT

18. While the report has no direct air quality implications the aim of the policy is to improve the housing stock of the borough. This is welcomed and will help to reduce costs for some of the most vulnerable residents and inefficient properties while reducing carbon emissions and helping to work towards the Council’s goal of net-zero carbon emissions by 2030 for the entire borough. Careful consideration on what measures are include and the overall carbon impact is required, and the scheme should aim to achieve a minimum EPC rating of C once work is complete.
EQUALITY AND DIVERSITY IMPACT

19. All relevant Equality implications need to be identified. 
RELEVANT DIRECTORS RECOMMENDATIONS 

20. This report has implications in the following areas and the relevant Directors’ recommendations are included:
COMMENTS OF THE STATUTORY FINANCE OFFICER

21. These updates will be implemented alongside the existing financial processes and monitoring. 
COMMENTS OF THE MONITORING OFFICER

22. There are no fundamental concerns with what is proposed. Clearly the council has general powers (as well as the specific powers that are alluded to in the report) that it could rely on to justify amending the policy as suggested. The council would be acting intra vires. Wherever possible the council would seek to make entries on the Land Charges register to protect any grant monies it advances for an appropriate period of time (e.g. 5 years). Clearly detailed criteria will need to be in place to carry out an assessment of whether an individual can afford to bear the cost of some of the works.
BACKGROUND DOCUMENTS

There are no background papers to this report

APPENDICES 

Appendix A - Green homes Grants scheme

Appendix B - Summary of the findings

Appendix C – Assistance Policy  
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